Greetings!
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OnMonday,the first half of a 200 ton order dfallast rockwas delivereddown at Setzer Thiswill allow us to reballast about a quarter
mile of track Thanks toAlan Hardy and his perseveraneerack raisebetween Mile Post 1 and Broadwail begin very soon.

On Twsday, theVegetation Vigilanteeeaded south to the Hood Line to bedheir annual regime of chemical warfare against
blackberry vines. Mike Taylor, Dave Megeath, and Joe Galipeau donnddstifsegogglesandglovesas they deployed the Weed

¢ S Y GirigaThéyinanaged to spray 0.7 mile of track leaving 3.8 miles Thgthorny petulanceshredded5 | @& §/geksuit.
Blackberry vines are insidious along the Hood Line and have to be controlled or else they would take over the entifevaghiviike
T. and the Weedies undergo a strict trainiregimenand government certification to do this kind of waglas we will all learn about at
Part 214 training on February % @and 28". Without work of the Weed Team, the railroad would be Brer Rahle briar patch

Meanwhile, back at the Shops, Pat Scholzen, Frederick Carr, Cliff Hayes, Gene Peck, Alan, Mike Harris, Heather Kdarrisidbgott
Frank Werry, and Harry Voss gathered for great thingBay 4 of the Erecting Shdfred, ScottAlan, Geneand Pat got right to work
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restoration of this machinen @S NJ Ay . | & @sButtidgth® finhing trled on Kalamazoo. A year ago, this derelict
Kalamazodallast regulator was hauled into the Shagish the ideaof converingit into a tug. Although almost everyone on tiieam
worked on the conersion at one point or anotheit wasMike H. and Frank, iparticular, who made the idednto areality. Their

incredble efforts would be on display dsaturdaywith the grand debutof the tugout on the line¢ in time to haul hoppers full of rock.

Thursday, Alan, Fred, Cliff, Mike H., Mike T., and Feantinued the good works. Mike T. performed maintenance of Weed Team
equipment. Cliff made an®l Yy R £ AaY OF 3Sa | NRdzyR (GKS fA3IKda Y2dzyiSR 2y (K¢
on the Kalamazoo and filled its diesel taAkso,someold ties were loaded in the MOW Truck to use in rebuilding a small retaining wall.

Friday,Frank and Alan led a crew thstiged all the MOW equipment for our activities on Saturday. The ballast hopperanieneed
from behind several other pieces of equipnerp on the old 150 Tracknd hookedto the old-old tamper. The motorcar consist was
rearranged in the containeNow we would be all set for a quick departure on Saturday morning on our great ballasting adventure.

Chris Carlson, Steve Nemeth, Kevin Hecteman, Heather, PamHratidgViichael Florentine, Mike H., Frank, Ed Moriarty, HarrgCl
Meier, Alan, and Matt Blackburrarrivedearly on Saturday for celebratodpoughnuts.For the first time in years, the Team would begin
spreading ballast rock in preparation for a track raise. After a few fits and starts, the Team headed out on tHiénd. piloted the
Kalamazoo, Kevin the@®motorcar, Steve the Tamper, Mike F. the Green Machine, and Harry théhbackhe Team split into two
groups. Kevin, Clem, Heather, Fred, Frank, Ed, and Chris stopped at MP 1.1 to begin rebuilding awatb&ornyg the bike path.

Several of the heavy handood relay ties from that came from the old Amtrak depot were used for this project. Rebar held the old,
rotting wall together which led to some consternation. Clem came up with the clever idea ofaugipg as a lever and quickly
straightened the bent rods. Ed, Chris, Kevin, and ptgigd the monster ties off the truck and got them into position. Meanwhile,

Steve, Heather, Pam, Mike F., MikeAtgn, and Harry were dowatt Setzer gettig the ballast hoppers filled. Mike F. and Harry
demonstrated their incredible skills operating the Big Green Machine andba&ls Ay O2y OSNI (2 f2F R (KS
sure if the tug could pull 15 tons of rock up the Setzer Grade, Steveglhtrthe tamper down as baekp power. We were please to see
how easily the Kalamazoo pulled all four loaded hoppers up the hill with no problem. Up at Mile Post 1, Mike H. pilaigd/érg t

slowly as Alan and Mike F. dumped enough rock onto the trado @ twainch raise. The newest hopper, built in our Shops by our
master metal artist, Cliff Hayes, worked perfectly. This was a very successful operation. In the afternoon, Matt mann@ivthe M
¢SIYQa NBONHAGYSY(d RAA&LX | & spedtiveldscSntsaTter&sdalvtiee dearh dalfinlied thi2 bzllaStingFeffdis. L
The best part of the day was the successful deployment of the tug. Although a few issues were distt@atesdtihave to be

addressedit worked beyond our expectationk.was a god shakedown cruisefor the tugand abetter day for your MOW Team.

The MOW Team wishes to expresdfianksto Al DiPaolo and his creiw the Mechanical and Restoration Shigp making it possible

for us to get theKalamazodug out of the building. The transfer table hagperienced some difficulties of late atigey went out of

their way to make it possible for us to use the table on Saturday morning. Many thanks to Al aad/kédented crew!

This coming week, the Weed Team will continue its campaign against blackiess at Hood. Meet at the Shops at 8:30 a.m. on
Tuesday. The Tuesday/Thursday evening crews will meet at the usuajtinle 2 NJ 6 ST2NB p 2Q0t 201 Ay (¢
LIAY]l O02E @Aff 2LISy Acihdplshidentdthe MOWEH ¥Q&t ¥ORRE &Y ptowredndall ye& (KL y
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Alan, Chris, and Richard.



Alan and Scott work on rebuilding the Sbear




One final thing to do: Mike H. and Frank$1iS NJ dzLJ & A G K
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~Mike H.‘pilots the kalamaioo Tug of 't-he e

Erecting Shop for its maiden-dbakecruis
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Clem and Kevin use mattocks to fuy a piece of the old retaining wall
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Ed and Chris maneuver a replacemeaty eav;h rdwood tie into Ice as bart of the retaining wall rebuild
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Mike F. opens the clamshells tdease rock from the center dup ballast hpper

Mike H. pilots the Kalamazoo pullitige four ballast hoppersery slowlyas Alan and Mike F. release the rocke hopper
that Alan is unloading is the new one built in our Shops by master welder andamigtgl Cliff Hayes



