Greetings!

This is your Maintenance of Way Team updateNovember 23, 2014To paraphrase the oft misquoted sayifiyeitherrain, nor heat,
nor gloom oforokendown machinesstaysMOW Teanfrom the swift completion ofts appointedtasks" Andwe gotsome greattasks
done this week. Sawift as the wind, |e® get you alupdatedon this weel® accomplishments!

The mighty Weed Team was out and about on Tuesday south ofiritige on the Sutterville Line. Mike Taylor, Frank Squire, and Joe
Galipeau manned the machines tHarought order to chaos and cleared away just about all the intruding tree and bush branches
impedingthe right of way. WhaR left to do down there is trimming of the overheadnopy Everyone volunteergwith the Weed

Team is making aimportant contribution to keeping thisailroadin operation and maintaining the integrity of State Pd}k®perty on
which we operate. They all deserve our appreciation.

Meanwhile, back at the Shopgyrfthe first time this year, the cold and damp really seemed to settle in. What better way to warm
everyone® spirits than with a barbecue. Luckily, the MOW Team has its verypesignated Supervisor of Barbecue Engin@28BE),

Pat Scholzen, who spaitke&ip our custoramade barbecue for a delicious evening treat. Joining the party were Cliff Hayes, Frederick Ce
Scott Morrison, Harry Voss, Frank Werry, Mike Harris, Gene Peck, Chris Carlson, HeatheMikearnfave, Dusty Gallandnd Alan
Hardy.Our DSBE is a mastgrhis avocation and everyone felt quite jolly by the end of the evening. It was perfect way offkilck

holiday seasorBut, barbecue was not the only thing thatcurredon Tuesday. Gene condect a tuneup and valve adjustment of the
tie-shea® Detroit Diesel enginehile Scott and Chrigrorked onits hydraulics Mike H. began working otthe fuel line d Kdamazoo

Fredand FranRV.removed the last of the hydraulic fluid from the Kalama@aank andAlan continued rebuilding the brakds was a

good evening ofamaraderieand accomplishment.

Thursday, Alan, Heather, Fravk, Fred, and Nke H.worked under lights athe ShopsHeather managed to get a nedead chainsaw
working againMike H.removedthe hydraulic filters on the Kalamazoo for cleani8gmehowthe latch lever orthe Kalamazo@

turntable was pulled. The turntablevasslowly descending into the pitVithout power, there was no way to bring it back up into its
cradle.Undaunted,FrankW. and Fred figured out a way to retract it using the forklift and wdmalcks.Quite ingeniousAlanis

machining a whole newrakerigging systenfor the KalamazoBecausétA & &2 2f RYX ad 201 LI Ma® | NBy QG
rebuildwill bea vast improvement over the previoasrangement ItQ@ really quite a remarkable engineeringka

Droughtending rain greeted the MOW Team on Saturday morning. But, the arrival of thédpxtkightened the faces dPam Tatro,
Alan, Clem Meier, Heather, Steve Nemeth, Dave, Harry, Frank, Mike T., an@Ctwisrse, replacinthe ties weremoved last week
was a priority But, the Team needed to g#ie repaired grating over the grourthirow switch at the turntéle behind the Museum
installed The Team needetd repairthe Interchange switcland add a derail to the 150 TracRince it was raining, we figured on doing
the Old Sactasks, firstSteve climbed aboard the Big Green Machine, and took a bundle of ties over to Old Sac. ttedecloa

flatcar. He then lifted the grating out of the truck and, skillfulignagedo set it into place perfectly. BnkW. and MikeT. pulled the
spikesat the old derailon the 150 track and slid up to its new position athe very north end. Then the new derail was brought in and
installed closer to Switch 101. Pam and Heather cleaned out the flaagsof the North Turntable Leadvhich, during Polar Express,
will be used by our trusty track inspectors to access the Old Md@m and Dave used a track jack to showat@awampudie under the
Interchange switclf101)wherethe transitclip was jammin@gainstinto proper position Pam, Dave, and Heather did maintenance
work on the Harp Switch and House Track Switch. A great deal was accomjhshedn had now ceased antarring anyunforeseen
complications, wehought we@d have no trouble getting the ties inserted, plated, spiked, tardpedin the afternoon.

But, as Rosanne Rosannadanna useday dt@ alwaysomething{¢ Just as we wereeady toroll out of town to replace ties, the
scarifer/inserter, which had been working swimmingly for months, decided to take a dive@angsn a position that was blocking the
rest of our equipment from moving. To make a long story short, it tdwdut an hour of triage to get it starte@f course, we couldR
take it with us as it was not safalan, Harry, and Chris took it back to the Shops to begin repair wotkis point,we had no choice

but to interpret 1d" century railroading and insert ties by hand using brsttengthandhumanmuscle. We were already an hour
behind schedule but, Mike T., Steve, Dave, Heather, and M¥amlere amazing By hand, they inserted 15 ties, nipped, plated, spiked,
and tamped the track all before darkness descended off bis. was really hard work, folks, atiet Teamdeserve great admiration and
appreciation. Theitabove and beyonglefforts made it possible tannulTrain Order 103, the slow order between MPs 1ap8l 1.4.

Worn out, the Teangot everything put away in Old Sac. aeturned to the Shopsvhere it was lightout by 6 delock.

This oming week is a bit different in scheduling. The Weed Team will Beday onMondayto finishpruning trees for the North Pole
transit later in the weekMeet at theold shop at 8:30 AMThe Tuesday evening crew will meet as usual at or befot@l&ck. Thursday
being Thanksgivingye@e giving you the night off. 2 da@e@ne. Saturdayif you®e looking for some post Turkey Day fun, we will be
open for businesat 8 o@lockas usualMany thanks and Happy Thanksgiving to allinarediblevolunteers and supporters!

Wedl see

Alan, Chris, and Richard



DSBE Pat at work
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Hardhats and hamburgerswith someAsiansalad,beans,and brownies on the sid¢



the Big Green Machine
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Pam and Heather clear out the flangays o the North Turntable Lead
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Mike T. and Frank slide the old derail into a ne poition
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Dave and Heather make Switch 2 easier to throw

Alan and Mike T. bring the new derail into place



