Greetings!

Thisis your Maintenance of Way Team update for December 3, 2017. Polar Express is in full swing and so is your MOW T@&aget 8dslet
update started before we all drown in hot chocolate!

A surprise was waiting for Pat Scholzen, Chris HowaftiH@lies, Alan Hardy, Heather Kearns, Kyle Blackburn, Joe Margucci, Dave Worlf,
Anthony Filamor, Frank Werry, Gene Pédkit McCrackenand Mike Harris when they arrived at the Shops on Tuesalaigit from the drug
testing people According to mewfederal drective in 49 CFR Part 219, maintenance of way woratienwide are now subject to random
drug testing. This was ouregk fortesting. Thedrandom selectios process was lengthy as none of the names of the people thep@ected
were present They would@let us just tell them who wathere. Names had to be chosen at random through a number system. Finally, the
names were chosen and they headed off to bstéel. Meanwhile, Cliff, Pat, and Gene arélding a dedicated flatcar for our nemanoplyof
hydraulic tools and power units. Miké, Matt, and Frank got to work removing thi&ickek cylinder on the tieshear so that it can be sent out
for repair.Mike H. descended into the pit under the machine to take apart this very inconveniently located hydraulic cylinder. Nbeit dim
the forklift which was used to support the cylinder as ti@ding-pins were removedJoe, Anthony, and Chris H. took on the removal of
severahydraulic hoses on the scarifier that were leaking or looked ready to burst. Kyle is wagbdmgountingbracket system fostowing

the Nolan trackcartson the side of the raimounted aircompressorChris H. helped with this project, as well. Dave painted the Nolan-track
cart that is being mounted tthe side of the compressoit was an evening of lots of noise and progress by your dedicated MOW Team.

Thursday, the mighty Weed Team headed down to Hood to service the spray units dowimtpezparation of preemergentweed spraying
season Mike Taylor, Heather, Dave Megeath, and Ed Kaitzk their trusty tools and deployed the units for inspection and servicing. They
engaged in other activities for which the Weedies are so well known, such as mowing thefsigdhy and pruning back bushes. All in all a
successful dafor this intrepid Team which plants the SSRR flag week in and week out amtteand future railine.

Meanwhile, back at the Shops fairly small crew showed up on Thursday as most of the MOW regulars had been coopted for Polar Expre
duty. But,Mike H., Heather, Joe, Dave, and Eric Baugleee on hand as the drug testing folks returned for round two. Gheé process was
complete, the Team headed to Old Sacramento to replace the existing switch targets with brand new, highly reflective;gratfianargets
that will improve the overall safety of our linBlus, they look so much better than the odduminum faded, spraypainted, switch targets with
reflective tape strewn across ther®f the 11 active switches in Old Sac., Ddee, Mike H. and Heather maged chang®ut eight of them on
Thursdayevening. By the end of the year, 21 of the 22 active switches on our line egllveenew targetsThe Team returned to the Shops and
made some preparation for Satuaglwork before calling it a night.

Saturday was a funky daylo other way tadescribeit. The early crew arrivedt Old Sacramentto move the madlift and chipper off the 150
Track toprovideaccess the ballast regulator and ballsppercarswhich we planned to use for ballasting the Sutterville/Zoo Line. However
fate had other plans for udust as the morning briefing was about to beginHeather, Joe, Alan, Bev Ratzloff, Michael FlorentiteyeS
Nemeth, Pam Tatro, Art Rkr, Anthony, and Chris Carlson, in wadkhe drug testing peopleagain (and here you thought it was doughnuts!).
Once more we had to go through tacumbersome random selection process in ordesétectto the only five people present eligible for
testing.Folks, his whole process took an hour and a half to compfatéher delaying the Team from deployingowever,once the testing
wasdone, Steve climbed aboard the froeind loader and Mike F. hopped in the baude and headed to Setzer ready to loadkokleather,

Joe, Bev, and Anthony got the MOW work train out of the container. CHiire€upthe ballast regulator. The Jackson 125dichanger hd

to be moved to access the hoppers.af® when calamityoccurred A seal on the 128 turntable cylinder blew resulting eéBellagio

fountaing of hydraulic fluid out the sidelhe turntable dropped and got caupgin the Interchange Track switc8o, Chris C. summoned Green
Machine 2 (GM2) and literally picked th25up get it unstuck Alan, Chris, andoe then jackedp the turntable and straped it intothe
retractedposition. This adversitycombined withthe drug testingordeal, killed ourmorning Steve and Mike F. were recalled from Set2ey.

we were under a mandated early afternoon return from working on the line because of Polar Exgiegso commence théallasting
projectin the aternoon wasa nogo. So, emergency Plan B was put into effect. Switch work. Steve, Mike F., and Art did triage on the Stul
Switch (No. 3) while Joe and Heather headed to Baths to itiseaiewreflective switch targetdn Old Sac., Steyért,and Mike Finstalled

new targets orSnitches 5 and 6Then, we decided to clean up some track matepiad paid for)left near the south end of the MOW container
by the contractor working on the J Street crossing projéctce the first run of PoldExpress left townSteve brought in the frorénd loader
andArt, Joe, and Chris C. namcasksof new spikes and piles of tiglates into its bucketMike F. brought in GM2 to remove thpéle of ties

This proved a bit trickgetting GM2in place while having to cross over several tracks. SSRR DSLE Jeremy Levish joined the MOW Team
activity and provided a tremendous amount of help getting thiesavy,hardwood, ninefoot ties onto GM®& forks.Considering ouday, of
courseit wouldn®@be easyAs GM2 backed out and over South Turntable Lead rails, it bounced and the ties fell off the forks onto the track
Chris C., Steve, Art and Jeremy lifted all those ties again and placed them @ f&iK® This tim, they got away safely. Once the ties were
stowed, we called it a day and headed back to the Shops. With machines put away, the Teajagitights Despite the da@ problems,
some good work got done which igestamentto the resilienceand flexibility of the incredible volunteers of the MOW Team.

This coming weekVIOW Time starts at or before Sadock in the Shops on Tuesday and Thursday. The Weed Team will cetdood on
Thursday starting at 8:30 a.m. Doughnuts will be on hand &I8ak Saturday morning for another excitimgver dul] MOW day.

See you out on the line,

Alan, Chris C., and Richard.



CIff welding the deck supports for our new dedicated hydratdicl car

Pat griding down the weld on the new hydrattihol! car




Joe, Anthony, and Chris H. remove wonky hydraulic hoses on the scarifier
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ChrisH. use th wi-rtérus on e are to be weled
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Mike H. in the pit under the tishear




Under the tieshear, Mke H. works to remove the kickéks/linder

Kyke with the new mounting bracket for the Nolan tracrt that he built



