Greetings!
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keep this truck on the roadnd get this update started right now.

Tuesday, Michael Florentine and Alan Hardy arrived extra early to begin gathering components to start laying out a ndeltwithe
Museum off the 150 Track. The plan is to build a second track between the 150 Track and lhie®d@ng Track on which the MOW Team
can store its equipment. Joining them a little later ViRt Scholzen, Cliff Hayes, Chris Howard, Dave Wolf, Joe Margucci, Gene Peck, Jack
Shrive, and Heather Kearri$¢eather took Joe, Dave, Chris, Mike, and Jack over to OldnSamio to retrieve the Kalamazoo tug which was
experiencing a transmission iss#&s this machine is essential to our operation, it had to come over to the Shops on TuBselé&gmper was
used to pull the tug over to the Shops. Mike handled the tampeterdhris and Jack took care of the switching. Conductor Heather made th
arrangements for the transit from Old Sac. to the Shops with the UP Dispatcher in Omaéat@re Shops, thBave, Jack, Mike, and Chris
pushed the Kalamazoo into Bay 4. Immediatdtye and Jack descended into the pit and pulled the plug on the transmission. Dark sludge,
rather than clear hydraulic fluidirainedout. Yep, they had found the problemhe Team returned the tamper to Old Sac. and called it a nigh

The mighty Weed Tea gathered on Thursdayp check the condition of Hoodinethree weeks aftecompleting its weeesprayingregime
Weedies Mike Taylor, Dave Megeath, Steve Wilson, and Ed Kottal determined that the area they ispmgiety dead bytsome persistent
greenremains Neverthelessconsidering how it looked three weeks agioe Team agreed that theurrent conditionis quite agreeabldn
addition, the Weedies werable to mow onehalf mile of dead stemalong the lineThevolunteers ofWeed Team da remarkable job!

Meanwhile, back at the Shops, Ed joined Alan, Chris, Joe, Frank Werry, Jack, and Heather for an evening of W@\balrior the evening
was to get the Kalamazoo running again and back to Old Sacramento. With the sludge completelyfarainibd transmission, Joe and Ed
refilled it with fresh hydraulic flid. They started it up, put it icdrive,€ and it moved! Yea! Heather hopped aboard the Big Green Machine (1
and grabbed a bundle of fresh ties from our supply at the north end of the Erecting Shop. In the pbedssind thaBig Green was acting a
bit sluggish So, once she got the ties staged in a position for quick loading on Saturday morning, shidaiggmround with the fuel lines
only to discover that the wateseparatorwas notseparatingwater. Yep, water in the fuelt had been sitting under a hole in the roof of the
Boiler Shop for too londn the meantime Jack, Joe, Ed, Chris, and Frank were returning the now wdr&ttey-than-ever Kalamazoo to Old
Sacramento. Conductor Frank arranged a quick transit of the UP Maitackad been key in iteeturn to service (taking eésludgebathe in

the process), we felt it wafitting to give him a chance to run the thing. So, we used the mover@snéng opportunity and he did a great job.
Back at the Shops, the Team discussed the plan for Saturdaseliefading off into the night.

Another Saturday featuring your extremely dedicatd®W Team started with Joe arriving extra early to get the Kalamazdthe work-train
consist out of the Passenger Station and poised for departure. Joe had to undertake some complicated switnbingersecause the dead
A-5 motorcar wadlocking the waylong story)andneeded to be movedThen, the whole consist had to be turned on the turntabtevice ¢

in order to get theKalamazoo on the right end of the consltith that done early, Joe saved the Te&m@mendoustime in its dforts to get

out of town. So, it was only fair that &h, Chris, Bill Hastings, Clem Meier, Heather, Steve Nemeth, Pam Tatro, Ed, Frank, sanckdiduek
bestdoughnutfor Joe The Team was heading back to the Bridgerdlighway 5 to bring that track up to snuff. Bill was engineer of the
Kalamazoo pulling the woitkain. Joe took thelackson 125 tiexchanger, Alan handled the scarifiaserter, and Steve ran the tamper which
was followed by the tieshear. On the bridge, Clem and Pam started things off by removirgnictibrs around the ties to be removed. Bill and
Alan got the extasionrotor attached to the scarifier. Chris and Pam deployed the hydraulic spike puller and pulled Bpitdesr north,Clem,
Frank Steve,and Joaused the 125 to jackip the rails slightly to insert tiplates on the ties installed last week. Then, vwith am Heathe@
help,they set spikes. As soon as they were dgulling spikes, Chris, Pam, Clem, and Bill switched over to diiarsgtspikes with the
hydraulic spike drivefNext, thetie-shear came imnd began slicing away at ties like the proverbiadt-knife through butteré The tieshearis
simply amazing (when it work$jrank acted as guide on the ground as visibility from the cab isnmoesxistent As the shearlged ties up,
Steve, Joe, Chris, and Bill came along behind and picked up the tie debris and loaded it on arfi@nc#lan brought in thecarifier and dug
fresh cribs for the new ties:ollowing behind the scarifiegd, Steve, Bilgnd Chris,dropped new ties from the bundle arohed themup for
insertion. Jodollowed with the Jackson 125 and worked his magimsert all the ties. Jd@ an expert at running this machine and can get it tc
do things it was@necessarily designed to ddike insert ties at an angldevel themand thenstraighten them outThis assembly line process
continued throughout the day as the Team worked to bring the bridge track égdiral Class 2 standardihe last act of the day was to get
the tie-debris to Stzer for disposal. Bill, Heather, Chris, and Ed took care of that. We are very pleased vpthgresson the bridgeThe
confined area on the bridge required the Team to adjust itskianging practices. Ties are eidbét in length and ther@ only 6Yfeet of
clearance betweetthe rails and the bridge walls. But, this amazing Teamfigasedhow to deal with thidimitation. If one didi®know better,
one might conclude that these amazinglunteerswere professional railroaders and did this for a living.

This coming week, the Weed Team will be gathering for a journey to Hood onayuesdanore mowig of dead weeds and a general sprucing
up of the track. Meet at the Shops at 8:30 a.m. In the evening on Tuesday and Thursday, the Team will gather in itsaiatiak fiafore 5
o®lock. IR likely well head to the Bridge and spike some ties. Saturday) assembldor doughnuts andinish up tiereplacement on the
bridge. Meet at the Shopst 8 delock a.mMany thanks to all the dedicated folks of the MOW Team for your hardand service.

See you out on the line,

Alan and Richard
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Mike T. mowingdown the victims of the Weed Ted®nspraying effortat Hood
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Chris switching the tampewhich is being used to tow the Kalamazoo back to the Shops



Jack attachsthe drawbar betweenthe tamper and the KAa\Iamazoo
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Chris and Jack

Mike F. in the tamper pulls the malfunctioning Kalamazoo ont
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Green signal indication from Omaha me#kd GO! GOOOOO000!!!

Jack, Dave, Mike F., and Chris pushKalamazoo into the Erecting Shop



