Greetings!

This is your Maintenance of Way Team updateJimme 10, 2018Your MOW Team was hummiright along all week continuing its never
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The MOW fun started Tuesday wigtat Scholzen, Jack Shrive, Cliff Hayes, Mike Harris, Joe Margucci, Steve Nemeth, GHeatReck,
Kearns and Alan HardyOur miracle workers, Mike H. and Jt@ok on themalfunctioning Kalamazod-or some unbeknownst reason, it
started belching hydraulic fluid out the transmission. Not ggapecially for such a valuable machine. So, Joe and Mike H. delved into the
problem, removed the floorboards to access the transmission, waved theircrsagketwrenches and, bibbieibobbidiboo, it was fixed. What
a reliefl The MOW Team is so fortunate to have mechanical miracle workers like Mike H. and Joe volunteering their censhdksgfith all
motorcars and the Kalamazoo tug out of service, our ability to get down the line leasrbpaired So,Gene and Jack found tiRaitRodg a,
rail-mounted, selfpropelled railcart, and spent the evening getting it working agdirtook a little coaxing to gettartedas it has@been used
in a while But soonwith afew pullson the pullstart, it took-off! Gene and Jadkad theRaitRod flying!Now, we have an alternative means to
get down the lineWhile everyone else was working in the Shatevecommandeeredhe Interpretive Handcar Progra@(IHP)MT-14
motorcar, stored irthe Certral Pacific Passenger Stati@PPS)hs it was the only available means for getting down to the Suttervillethine
take care of a minor issue down thetewas a successful evening, inde&derything went right thanks to our dedicat&OW Team!

Thursday morning, Mike Tayldave Wolfand Ed Kottatonvenedthe mighty Weed Team for a return trip to Hood. The Weedies mowed th
driveway to the containercut overhanging limbthat brushedup againsmotorcarout onthe line,and cleared the deadweedstalksfrom
sprayingto the south end of the fourthrestle. Mike T. declared it a very satisfactory dafter returning tothe Shops, Edand MikeT.renewed
work restoring one of the old DR fielshd-brush mowers to servicees, it was mother exceptionalkeffort for the keepers of the Hood dream

Meanwhile, back at the Shopdeather, Joe, Mike Hand Jack hatbtsto do. Now miraculouslyrepairedthanks to Mike H. and Jothe
Kalamazoa@ould returnto Old Sacramem andbe pressed into servicence againJoeMike H, and Jackot it, along with a coupldatcars
containing switch materials, all hooked up and ready to roll. Conductor Heather arranged sspapéy crossing of the UP Main.Old Sac.,
the Kalamazoo and cars were stowed in the CPPS. Then, once again, theqeiaitionedthe IHP motorcarwhich pulls a passenggriler

and couldaccommodatesveryone to replace thestolenswitchtarget at Switch 20While down there, the Team assessed a few other issues
including a stiff switckstand at Switch 1Back at the Shops, the Team got some things ready for Sat@rdagration.

Joe, @&m Meier, Bill Hastings, Michael Florentine, Mike H., Harry Voss, Ed, Pam Tatro, John Reatbtr,andKyle Blackburmere not
disappointed when they arrived #ie Shops on Saturdayorningbecausedoughnuts wereon scenealready The dag planwas to reconnect
the 150 Trackbehind the Museum. Because thevitsch we®e building for the new storage track is a 3i6und switch, the existing 133ound
rail needs to be replacedVeQetried to have the track irserviceat the end of eachwork day. But,asyou may recalfrom last week a
discontinuityin the railsremainedafter Green Machine 2 sufferedcatastrophicbreakdownwhichimpededthe reconnection of the trek
However as our hearts are pure and cause is jugput that unpleasantness behingsand picked upvherewe left off. Ed climbed aboard
the backhoe. Clem and Mike H. attached the rhgsto grab thedisconnectedsticks of 113ound rail InterpretingdGandyDancing Joe,
Kyle, and Bill used lining barsgbimmythe 110rail into place Bill boltedup the southrail at bothendswhile Pam Ed,and Mike H. deployed
the raikdrill to drill boltholes at the north enddem, Harry, Mike F., and Mike H. used the jelidr as a templatéo dmark the spoté of where
to drill. MOW Team regulaChris Machadestopped byon his brealas{ I (i dzZNRI @ Q& D NJ yahdieSclaimed@bjve mersho¥el, N5
I@n ready to workE After aggressivelgeeking a joHoriefing, Chriswent rightto work. Fourbolt-holes needed drilling so ChriSlem, Joe,Mike
F.got thedrill attached to the rail and linedp. Kyleand Parrkept thedrill-bit cool by spraying it with eonstant stream of water from the
handpump. Then,Chris, Mike F., Kyle, Mike H., and John got the jbists attached andightened the bolts. Yedlhe track was reconnected.

After lunch Frank Wernjoined us to help with the remaining task=ist, the heaeblocks were high on the west sidearthe bikelane fence.
They had to undeut to level outMike F. and Joe moved the groutittow switch machine ath scooted heasblocks overThenBill, Kyle,

Mike F., Joe, Edphn, and Heather all got to diggirdext, itwas time to gauge and spikkownthe track The 150-Track has ad< curve in it
and, that this point, waskinkeck rather than cuved at the joints First, trackjacks were deployed horizontally batkback and used to

spread the rail to the proper gauge. But thEleather brought outhe proper toolsg the rail-spreaders whih are much easier to use and
designed for this purposés heline was regauged it was plated and spikedlthough Joewho demonstratedhiscredentialsas a human
machine would have hanespiked the entire line by himself, tH&lC or dmicro-managerin-chief insistedthe Team us¢he hydraulicspike
driver whichBill and Kyle deployedgill, John, and Frank all got in on the spiking actioBdiMike F., Joe, Heather, Harry, and Mikeét.

spikes and nipped ties. With the trackgauged and last spé driven, the Teartook a good look at the track and saw a beautift curve

with no kinls, just as it should be. Clearly, this incredible Team does the kigdadity work that professional mainline railroads can only envy.

This coming week, the MOW Team wdhgregaten the Erecting Shops on Tuesday and Thursday evening starting at or befaleck p.m.
Thursday, the mighty Weed Team will also marshal forces on Tuesdpyayweeds around the container at Ho@shd then againon

Thursdayto continue mowingat Hood. Meet at the Shops both days at 8:30 a.m. Saturday, the Team will work on the next stages of switc
construction starting at 8 @lock a.mMany, many thanks to all the hard working voluete of the MOW Team!

See you out on therle,

Alan am Richard.



Miracle workerMike H. waves the magic socketench andibbid'rbobbidi—boo the Kalamazoo lives!
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Steve,withthe I'P MT14 motorcar, on the Suttervilie Line
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Ed and Nke T. make repairs to the dld DR brush mower

Jack and Mike H. take the Kalamazoo and switchaden flatcar out of the Erecting Shop



e s < 3 NG
Jack and Mike H. with the IHP motorcar and passenger trailer




Joe gets the new target at Switch 20 installed (to replace that stoleni$greantsand malcontents)

Jack and Mike H. in the M4 pass the newly restored switch target at Switch 20



