Greeting!

This is your Maintenance of Way Team update for September 10, Z8&7Team continued steaming down the railroad of progress with
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TuesdayPd Scholzen, Cliff Hayes, Harry Voss, Alan Hardy, Frank Werry, Heather Kearns, and Mike Harris steppéal ighewgning of
MOW fun Earlier in the day e railroad switching creweported thatone of the rails on the turntable had shifted againd was jamming
againstthe apron wallSo, Mike H. and Heathdroppedeverythingscrambled tcOld Sac. to see what they could do. Mike H. climbed aboarc
the propanepowered forkliftand managed to shove it back into position. Frank and Alan loaded theaaitted aircompressor onto the

white trailer for its journey to Valley Power where the engine will be overhaueshe and Mikéd. continued working on the Big Green
Machine. Pat, Harry, and Cliff began planning the modifications being made to the tamper for the restoration of thefdiginice system.

That system allows the tamper to undertake trackises without the use of manual tragicks, the sped 2  NRZ YR &G K2 dzy R
should expedite trackaises and reduce the manual labor involvedieed, it was a good evening oegt progress.

Thursday, Alan, Heather, Joe Margucci, DJ Mandella, Frank, and Chris Carlson kept the progress going. The Jaeksohati2feties

experie/ OAy 3 | £ GSNY I (2 Nt pfrod®ingtars) Xhimrg&oTde kommented Qthorough investigat to diagnose the problem
and make sure everything was wired correctly. Once that was confirmed, he removed the alternator and began asdéshiag determined
that there is a defecwith the unit, itself. When Quartermaster in Chief Heather acquaeeplacement, Joe will have that fixed in no time. DJ
took on adjusting the sloppy brakes of thesAnotorcar. The brakeigging was out of adjustment so DJ made the proper repairs. Speaking ¢
brakes, Chris, Frank, and Heather checked outwhy the thiipd o N} { Ay 3 aeadaSy ¢l a 7¥FI A{fpddyhdasawork S
bushing. Next on the list was to get the motorcar and flatcars ready for their journey down the Sutterville track to the Satorday. So, DJ
climbed on the forklift, grabbd the stinger and headed to the north end of the building where the flatcars were stored. With Chris and Fra
guiding, DJ grabbed the flatcars and took them into the building to hook up to the motorcar. Then DJ graktedtbtiveith the hydraulic
toolsand loaded them on the flatcar. This would help us make a quick departure for the Zoo on Saturday m@rtNdga 2 ¢S G K2 d

{FGdz2NRIIe RARY QO jdzAGS adGFNI & FyGAOALI GSR® CNR &G odRSright over thek S
Rail Yard¢hat had both north and southbound directions closed. In addition, one of the vehicles involved in the accident had fallerilonto |
Yards Boulevardnd caught firevhichled to its closure. Thisnpeded Scott Dunn, Clem Meier, DJ, Heather, Sameth, Mike H., Michael
Florentine, Robert Jones, Kyle Blackburn, Anthony Filaeon Tatroand Frankrom getting to the Shops. Despite the impediments, this
fantastic group of volunteers persevered and got there eventually. Unfortunately, this detayeatkparturefor more adventures down on the
Sutterville Line to the Zodut, depart we did. Steve climbed on thé&And pulled the flatcars over the UP Main where he joined Frank and
Anthony inOld Sac.who had deployedhe needed equipment out of #hcontainerMike H. and Mike F. opened up the-8bear and fired it

up. The plan for the day included gathering tie debris and taking it to Setzer for disposal. But, in order to gedéfeisielown there, Switch
15, the Setzer Lead Switch, needed®repaired. It was not throwing properly to the Lead. In addition to adjusting it, this would give us the
2L NIidzyAGe G2 AAYAGALFGSE 2dzNJ ySgSaild @2t dzy (i S S Ngreaseisia Kte af passage pre
MOW Team members. First on the grease brush was Scott. Then DJ picked up where Scott left off. DJ handed it offaladRbbarto Kyle
who won the award for géing the most grease on himself! He could teach Weston a thing oXtwo

Following the successful fixing of the switch, the Team hdabeith. Mike H. piloted the tishear and flatcars to the bottom of the hill where
Mike F., Scott, DJ, Kyle, and Clem loaded the flatcars with sheared ties. Meanwliks, firthe hill, Steve, Robert, Frank, and Anthony took
on driving spikes down orbaut three-dozen ties where the spikes had been set but not driven. Soon the flatcars were loaded to the max
dead ties so, as the spiking got done, all the equipment was taken up the hill to Baths where some switching took placédmook the
flatcar to the motorcar. Steve and DJ climbed aboard for the journey to Setzer where they disposed ctldieisen our deadie pile. Down
near the Zoo, Mike H. operated the t#ear and Mike F. spotted for him. They chomped awajcatotteni A S& f A {bine2 6 2 R &
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recruiting event for the Museum where each department had the opportunity to present its wares. Pam and Hidtadantastic job
presenting the MOW Tam to potential new volunteerand demonstrating MOW fun to all the potential recruits

By now, however, it was getting late. So the Team packed up its wares and prepared to head back to Old Sac. and theiitops. A
mechanical mishap with the tishear prevented uffom heading north behind the 3:30 train. But soon, with the help of Leonard Jones from
GKS wlkAftNRIFIRQa aSOKFIYyAOIfT {K2LE ¢S 6SNBE az22y 2y 2dzNJ g letardtothed O
Shops so Conductor Heatheranged for a quick crossing of the UP Main. Despite the challenges on Saturday, this crew of volunteers we
fantastic. They stuck together and solved problems as they arose demonstrating that they candrgndig of normal situation

This comingweek, theh2 ¢ S+Y gAff YSSG & dzadzadt 2y ¢dzSaRlé& |yR ¢Kdz2NBRRI &
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Team for your hard work and perseverance as we strive to build a better railroad.

See you out on the line,

Alan, Chris, and Richard.
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Joe has removed the malfunctioning alternator on the Jackso
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Frank and Chris hook stinger up teetflatcar which DJ, on the forklift, will move to the Building




Chris and Heather work on the braked of the amper




Better late than neveg despitethe delay in getting things going, the Team hask-train ready to leaveown

At Switch 15 (Setzer Lead) Kyle sweeps debris out from betweerothegnd stockrail as Scott goops up the grease brush with swijodase



